
Naval Construction Battalion Center 
Port Hueneme 

 
"The Seabee Link to Readiness" 

 
FEBRUARY 02 SITREP 
 
N1 Resource Management 
Paul Defreitas, Acting Director 
mailto:DefreitasPB@cbchue.navfac.navy.mil 
 Compiled NCBC Port Hueneme workload data 

and work hour requirements for the FY03 RAP 
including the necessary effort to continue 
implementing the Logistics Improvement Roadmap 
(LIR).   
 Completed 35% draft of the PWS for the on-

going A-76 Commercial Activity study at CED Port 
Hueneme. 
 Updated OPN & O&MN obligation phasing 

plans to reflect CRA impact and positive results of 
our efforts to mitigate that impact. 
 
N3/5 Operations & Plan Department 
LCDR Brant Pickrell, Director 
mailto:PickrellBD@cbchue.navfac.navy.mil 
 Completed MIP/MRC review and validation for 

the M17 Decontamination Units.  This is moving 
extremely fast and well to meet fielding with the 
M17 units to the fleets. 
 MUSE -  completed assistance to NSWC 

Dahlgren in support of MUSE assets being utilized.  
This assistance was critical to effect required 
repairs to MUSE assets prior to continued 
operations. 
 
N4 Logistics Department 
CAPT Anthony Steigelman, Director 
mailto:SteigelmanAE@cbchue.navfac.navy.mil 
High Visibility/High dollar funds received, executed 
as follows: 
 NWCF Customers - $4,376,827 for varied 

CESE requirements 
 Brigades - $250,000 each for 3M support  
 DERF funds - $2,626,496 for Emergency 

Response Vehicles (awarded in January02) 
 OPN Sealift - $12,415,000 for 

ELCAS(M)/$900,000 for ELCAS(M) spares 
ABFC/TOA Division: 
 Completed Containerization Program in support 

of HTST2015 dated 15 Jan 02 
SEALIFT: 
 Completed the transferred 5 CSPs, 2 SLWTs 

and 10 CSNPs (various types of powered and 
nonpowered causeway sections) from NCBC PH to 
PHIBCB1 in Coronado.  These causeway sections 
are remnants of a deleted Table of Allowance, and 
are critical to PHIBCB1s ability to meet their 
mission in light of their aging Lighterage assets. 

 Began the process of developing Shipalts for 
Lighterage at the ACBs to enable the extension of 
their service life.  This project will require the 
coordinated efforts of NCBC PH, NFESC and 
NSWC PHD throughout the remainder of FY02 and 
into FY03. 
CESE:  
 Developed/provided plan for execution of 

MTVR Congressional Plus-up. 
 Issued 8 trucks to Marines. 
 Processed a Priority 2 requisition for electric 

panel boards to Cuba in support of Operation 
Enduring Freedom. 
Commodity Management 
 Actively supported and participated in TA10 

TOA review (CBUs).  As a result new assemblies 
are being developed. 
 CBR - Completed ULSS for M17 Decon unit 

 
N6 Training Department 
Roy Herd, Director 
mailto:HerdR@cbchue.navfac.navy.mil 
 NCF NTSP Approval letter signed out of N44 23 

Jan 02. 
 
N7 Communications/Information Technology 
Department 
Joe Sweeney 
mailto:SweeneyJR@cbchue.navfac.navy.mil 
 NMCI Application Rationalization.  NCBC PH 

reduced computer applications from a total of 269 
to 154 for an overall reduction of 43% in anticipation 
of NMCI Assumption of Responsibility (AOR). 
 
NAVFAC Information Technology Center 
John McCoy, Director 
mailto:McCoyJP@cbchue.navfac.navy.mil 
 NITC and the NAVFAC CIO, served as host for 

the Department of Defense, Defense Information 
System Agency, Central Design Activity conference 
held in Oxnard CA., on 23 and 24 January.  This 
conference brings together senior representatives 
from the services, DFAS, DLA and other DoD 
components to discuss issues associated with 
information technology.  Topics include DoD 
sponsored system development, information 
assurance/information security, DISA 
support/services and areas of mutual interest 
affecting IT within DoD.  Conference attendees 
included senior executive service members, flag 
and general officers.  The conference was coined a 
major success by the Commander, DISA 
WESTHEM. 
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